Thank you for accepting to take part in DIGITALEUROPE’s ‘Build Back Smarter – the digital potential of the Energy
Performance of Buildings directive’ event which will take place online on 30 September from 14:00 to 16:00 (CEST).
Please be reminded that you will need to enter the broadcasting studio 30 minutes before your session (13:30 CEST)
to complete a final tech check and preparation with the rest of your panel. The link to this will be sent to you by Forum Europe
ahead of the event and can also be found in your calendar invite and here https://streamyard.com/b44d89nmdf
We would like to remind you that the event will also be recorded and published on the DIGITALEUROPE website.

Session Overview
The European Commission's proposed revision of the Energy Performance of Buildings Directive (EPBD) comes at a time
when the EU needs to address sustainability and economic recovery. If done correctly, it can play a crucial role for Member
States in reducing emissions of greenhouse gases that contribute to climate change. Globally, buildings are accountable for
40% of energy consumption and 36% of greenhouse gas emissions. Please read here our key recommendations for the
EPBD review.
Digital will play a crucial role in the transformation of the whole building value chain, in particular in the monitoring of all
building systems, with direct feedback to occupants, municipalities and power grids.
Data driven technologies open up new ways to ensure buildings are sustainable, ecological and consistently user-friendly
throughout their entire life cycle, from the design phase, through the construction phase (where CO2 is already generated)
until the operational use of the building.
For example, digital twins enable the linking of static and dynamic building data from operating processes (building usage),
infrastructure (asset management) and enables the continuous optimisation of buildings’ design, construction and operating
processes that will:
•
•

Achieve more comfort, convenience and safety while reducing waste.
Ensure cooperation between architects, engineers, services providers and contractors, in all phases of the life cycle of
a building (design, construction and operation).

The EPBD revision is a major opportunity to reinforce the key role digitalisation has to play in achieving these benefits and to
successfully deliver on the twin green and digital transitions. Global standards need to be implemented and targets prescribed
and enforced. A wide range of key stakeholders must work together if the EU is to succeed.
Our panel brings together industry experts and policy makers to outline the challenges and solutions.
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Running Order (ALL TIMES CEST)
13:30 Pre-event check before going live
This pre-event check will allow 30 minutes for discussion between the moderator and panellists before we go live, and to iron
out any last-minute technical queries. Please let us know if you are available for this. If not, please follow the below
instructions by 13:45 at the latest.
Joining the stream - All speakers will join Stream Yard (the broadcast tool we will use) via this link:
https://streamyard.com/b44d89nmdf
StreamYard is a browser-based broadcasting platform, and we suggest accessing it from either a laptop, or a computer, and
using Google Chrome, Firefox or the latest version of Microsoft Edge.
➔ When clicking on the link, speakers will be asked to allow access to their microphone and webcam.
➔ All the speakers and the moderator will be able to see and hear each other, and we can run through the final
preparations including making sure any technical aspects are ironed out.
14:00 – 14:02 Session introduction
➔ James Wilmott from Forum Europe to introduce the discussion and briefly explain platform functionalities, before
handing over to Jennifer Baker, who will moderate the session
14:02 – 14:10 Keynote Speech – Dieter Wegener, Head of External Cooperation, Siemens
14:10 – 14:20 Keynote Speech – Kerstin Jorna, Director General, DG GROW, European Commission
•
•
•
•

What is the role of SMEs in this dual green and digital transition in construction and building management? How is the
EPBD going to enable SMEs in Europe to contribute to the goals set out in the Renovation Wave?
How do you envision the implementation of the public procurement tool with regards to Building Information Modeling
and Digital Twin technologies and methodologies?
How can the EU reinforce its lead in modern and future construction? How do we make sure that we take a pioneering
position in adopting rules for the handling and use of data in the different phases?
How will you determine the proposed EPBD changes have been a success?

14:20 – 14:30 Video intervention – Sean Kelly, MEP
14:30 – 15:55 Panel Discussion
[SPEAKERS ORDER WILL BE THE FOLLOWING – SUGGESTED QUESTIONS ARE INCLUDED]
1st speaker – Marc Nézet, SVP Energy Management Software Transformation, Schneider Electric, and
DIGITALEUROPE Executive Board member
•

•

We know sustainability is an important priority for Schneider Electrics. Key to green reforms is the question of whether
our plans are sufficiently ambitious. Do you think that with the current proposal we will reach the goal of making
buildings net-zero by 2050?
Does the new EPBD represent a positive change of mindset compared to policies of the past?
2nd speaker – Walter Dopplmair, Vice President EMEA, Autodesk

•

Autodesk is a leader in enabling the digital transformation of buildings, creating a lot of value for building users. The
EPBD review creates an opportunity to update governance, but how can public procurement play a role in reaching
the objectives and boosting innovative solutions to make buildings better?
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•

Can you give an example of digital technology elevating a renovation plan to a much higher level of efficiency and
comfort?
3rd speaker – Andy Deacon, Acting Managing Director, Global Covenant of Mayors

•

So far, we have discussed digital technologies mostly with regards to single developments or projects. But how can
digital technologies improve living conditions across entire communities? How can whole cities and administrations
contribute to achieving our goals? Can you give an example?
4th speaker – Debbie Power, Director for Ecosystem Partnerships, Johnson Controls

•

Energy Performance Certificates for buildings have now been universally adopted across the EU. But are they, in their
current format, suited to leveraging the technologies we have available, or will introduce soon? Can we approach
such standards differently to better exploit this tool in our quest for net-zero by 2050?
5th speaker – David Williams, Microsoft

•

We hear a lot about ‘digital twins’ and how they might help organisations make energy savings and help achieve
sustainability targets. In practice, how does creating a digital twin of your buildings or place really help? Can it also
improve the comfort or productivity of the building’s users?
6th speaker – Markus Mildner, SVP, Siemens

•

Siemens has already for while been pioneering in digital buildings. From today’s conversation we have heard about
many ways in which digital technologies can improve construction and building management. But it is often claimed
that one of these new tools, digital twinning, is the key to achieving our goals. Can you give us a clearer picture of the
“digital twin”, what are the possibilities?

15:55 – 16:00 Final comments and remarks
Final comments and remarks.
Jennifer will then remind attendees that the platform will be accessible for the next 30 minutes to allow for networking,
accessible via the networking tab on the left of the screen.
PLEASE NOTE: The broadcast will remain live following moderator closing remarks for 20 seconds with a slide displaying
instructions to delegates on the networking feature which will stay open for 30 minutes.
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Moderator Biography
Jennifer Baker
Journalist
Better known as Brusselsgeek , Jennifer has been a journalist in print, radio and television for nearly 20
years, the last 8+ specialising in EU policy and legislation particularly in the technology sector — from
data protection and privacy to copyright law; antitrust cases to international trade agreements.

She has worked across a wide range of media, from editing a national daily paper in Malta, to reporting on European affairs
for Middle Eastern television and has a wealth of experience in navigating the political quagmire of the EU. As well as an
address book packed with insider sources and contacts in Brussels, Jennifer is skilled at translating EU policy-speak into
understandable English.
She is passionate about the importance of rigorous journalism to society believes ethical journalism should go hand in hand
with conviction on human rights issues. She is on the editorial advisory board of the Journal of Data Protection and Privacy,
and was named by Onalytica as one of the world's Top 100 Influencers on Data Security 2016. She was also listed by Politico
as one of the Top 20 Women Shaping Brussels in 2017.
She has written for some of the biggest names in the business, ArsTechnica, Computerweekly, Macworld, PCworld and CIO
(as part of the renowned IDG News Service team), and The Register. She regularly features as an EU policy expert on BBC
radio.

Speaker Biographies
Kerstin Jorna
Director General, DG GROW, European Commission
Kerstin Jorna is Director General of Directorate-General for Internal Market, Industry, Entrepreneurship
and SMEs (GROW).
She is a German national and a civil servant at the European Commission where she has held various
positions, amongst others as Head of Cabinet of several Commissioners and different Director posts in the areas of
Intellectual Property, Innovation and Standards, Single Market Policy, Regulation and Implementation.
Since December 2016 she was Deputy Director General in the Economic and Financial Affairs Directorate General. Her areas
of responsibility included, amongst others, macroeconomic surveillance of EU Member States, structural reforms, finance
matters including the European Investment Plan and coordination with international financial institutions.

Prof. Dr.-Ing. Dieter Wegener
Head of External Cooperations, Siemens Corporate Technology
After graduation in Aeronautical and Aerospace Technology Dieter Wegener worked as scientist at
„Deutsches Zentrum für Luft- und Raumfahrt (DLR)“. After four years as consultant for McKinsey he
joined Siemens in 1996 as Head of Gasturbine Engineering at “Power Generation”. During his career
within Siemens he had different responsibilities: personal Assistant for an Executive Board Member,
Chief Technology Officer (CTO) for Division “Industry Solutions” and Vice President “Advanced Technologies & Standards
(ATS)” for Industry Sector. Today he is Head of External Cooperation at Siemens Corporate Technology.
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Andy Deacon
Acting Managing Director, Global Covenant of Mayors

Andy had been GCoM’s Director of Strategy and Operation, in particular supporting work on finance
and investment and research and innovation. Since May 2021 he has taken up a new role as acting
Managing Director and will guide development of GCoM’s updated strategic plan as well as continuing
to support its initiatives.
Immediately prior to his roles with the Global Covenant, Andy was Policy Coordinator for Climate Alliance, where among other
projects, he was project technical coordinator for the series of EU Sustainable Energy Investment Forums. Andy has worked
for 20 years across arrange of environmental protection issues focusing on climate change, energy and air quality in local,
regional and central government, academia and the third sector. He has been part of and led major initiatives on city carbon
reduction strategies, community energy, large-scale home retrofit financing and household energy saving behaviour. Andy
has a BSc in Geography and Environmental Studies from the University of Surrey Roehampton Institute and an MSc in
Applied Meteorology and Climatology from the University of Birmingham.

Debbie Power
Strategic Ecosystem Director for EMEALA, Johnson Controls International
Debbie is responsible for managing, maintaining, and growing relationships with key partners across
the EMEALA region with a primary focus on driving activity and developing the partnership go-tomarket strategy for Digital Solutions.
Bringing 20 years of experience in the ICT industry, Debbie has held previous positions in Vodafone, BT & Esat Telecom
across a range of functions including IoT and Data communication.
She holds an executive MBA from University College Cork and an H-Dip in Management and Marketing.
A Cork native with a busy family life, Debbie loves to spend as much time outdoors as possible. Her hobbies include boating,
walking, and gardening.
Markus Mildner
Senior Vice President, Siemens AG
Head of Global Sales Smart Infrastructure at Siemens
Markus Mildner holds an engineering degree in Industrial Engineering from the
Technical University of Berlin and started his career in a management consultancy.
He joined Siemens in the year 2000 and since then held several Executive Management positions in Siemens and in-between
at BenQ in Germany, Mexico and Colombia.
From 2016 on he was responsible as General Manager for Siemens Energy Management Division in China.
In 2019 he took over the responsibility for global sales at Siemens Smart Infrastructure out of Berlin.
Currently he is also serving as Industrial Advisor to the Low Carbon Institute of the
Jiao Tong University of Shanghai and as Chairman of the Infrastructure Group of the German Asia-Pacific Business
Association
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Marc Nezet
SVP Energy Management Software Transformation, Schneider Electric, and
DIGITALEUROPE Executive Board member
Since April 2020, Marc has been SVP Energy Management Software Transformation at Schneider
Electric.
Marc got his M.B. from Weller International Business School. He started his career in Finland heading the French Finnish
Chamber of Commerce from 1994 to 1996.
He continued supporting Small and Medium French companies’ to international expansion by becoming Managing Director of
the French-Turkish Chamber of Commerce in Istanbul (Turkey). In 1999 he joined LEXEL, the electrical installation material
leader in Scandinavia.
In 2004, he moved to Schneider Electric Russia, for more than 10 years holding various positions. including Vice President
Building business in Russia from 2010 to 2014.
From 2014 to 2016, Marc became Country President Schneider Electric Sweden. In January 2017, Marc joined the Energy
Management Business at Schneider Electric as Senior Vice President (SVP) Strategy & Innovation.

Walter Dopplmair
Vice President EMEA, Autodesk
Walter is responsible for the EMEA Territory Sales organization (a total of 480 employees), covering all
industries in Europe, Middle East and Africa - Autodesk’s largest business geography representing
revenues of approx. €1 billion.
Prior to his current role, Walter led the EMEA mature Partner Management organization through an
extensive period of business model transformation, moving from perpetual, on-premise solutions to a recurring subscription
model. A bold innovator, he successfully executed an ambitious plan to restructure his organization, to align with the evolving
demands of the business. He created a hub-based inside Partner Management organization and introduced Partner
Consultants to drive accelerated channel growth.
Walter previously held several leadership roles within the Autodesk Channel organization in DACH, Eastern Europe, Italy and
Iberia, including the management of the Manufacturing Channel in Central Europe, a region recognized as one of the world's
largest manufacturing markets.

David Williams
Smart Places and Real Estate Industry Lead, Microsoft

David has worked for Microsoft since 2005 and has been part of an internal Innovation Team since
December 2014. For the past 5 years he has been responsibility for creating and developing
Microsoft’s Smart Places emerging industry. He provides commercial, business, and technical
advice, that enables Microsoft customers and partners in the real estate industry to digitally transform.
Prior to joining Microsoft, David served in the Royal Air Force for 22 years as an Engineer Officer and he has a LLB Honours
degree in English Law
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Tips for participating in virtual events:
Please see below the following tips for speakers participating in a virtual event:
Before you go live:
➔ A laptop or computer is best to broadcast from, with a good quality webcam if possible.
➔ An external microphone will ensure better sound, but a built-in microphone will be sufficient.
➔ Make sure you have a strong internet speed, to ensure there is no buffering or freezing during your participation. Test
the line beforehand if possible. If you can connect to the internet via an ethernet cable, we would highly recommend
doing so.
➔ Sit back a little from the computer and frame yourself in the middle of the screen. Try to ensure the background is
clear and not distracting for viewers.
➔ Try to be front-lit instead of back-lit so you can be well seen and look into the camera instead of at the screen.
➔ For a better experience, it is advised to use Google Chrome, Firefox & the latest version of Microsoft Edge
➔ Sit in a quiet location where you will not be disturbed.
During the Event:
➔ As in a physical event, speak slowly and clearly and do not be afraid to repeat yourself.
➔ Try not to speak for more than 2-3 minutes for each answer.
➔ The moderator will deal with questions from the audience and pass them through to you. These will also be available
to view on the ‘private chat’ function in StreamYard
➔ A DIGITALEUROPE and Forum Europe colleague will be monitoring the session, and if you have any issues please
use the ‘private' chat to communicate with us or the moderator.
➔ The host will determine the layout of the screen to suit all speakers and moderators involved. You will be able to see
and hear everyone else participating automatically.

Contact:
Representatives from DIGITALEUROPE and Forum Europe will be available via the ‘private chat’ function throughout the
event. Should you need to contact one of the team prior to the event or during, please use the below details:
Kivanç Akil
Senior Events Manager and Executive Coordination
DIGITALEUROPE kivanc.akil@digitaleurope.org
+32473361754

Anna Harrison
Senior Event Manager
Forum Europe anna.harrison@forum-europe.com
+442920783073

Social Media:
We encourage panellists, as well as participants, to join the discussions on Twitter using #DEBuildBackSmarter and
@DIGITALEUROPE
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PRESS RELEASE TO BE ISSUED ON THE DAY OF THE EVENT – 30 SEPTEMBER 2021
DIGITALEUROPE Calls for Action on the EPBD

DIGITALEUROPE calls for action from the European Commission and Member States in the
revision of the EPBD. The COVID crisis has created an once in a lifetime opportunity for the EU to
demonstrate global leadership in the area of sustainability. A NextGenEU recovery package of 1.3
trillion euro must be accompanied by a legislative framework to address approximately 40% of EU
energy consumption and 36% of the greenhouse gas emissions from buildings - the single largest
energy consumer in Europe.
Deep renovations are digital renovations
Digital is the central enabler for buildings to become more efficient while improving the living
conditions throughout their lifecycle. Building Information Modelling and Digital Twins are critical
technologies for the EU to comprehensively reach the goals as set out in the Renovation Wave.
The revision of the Energy Performance in Buildings Directive (EPBD) is a great opportunity to
reflect the new critical role of digital technologies. A future oriented EPBD has digital at its core.
This includes making buildings more transparent to owners and users while at the same time
realising ambitious efficiency targets and increasing indoor environmental quality.

DIGITALEUROPE recommends:
-

Minimum energy performance standards:

The revision of the EPBD should set minimum energy performance standards (MEPS), that
should reflect a sophisticated strategy for achieving long-term CO2 emissions reductions –
beyond
building
envelope1 renovations
only
– powered
by
interconnected
technologies including reporting and direct feedback to building users. To achieve this, in
addition to energy performance the MEPS should set up long-term CO2 emissions reductions
milestones. Therefore, milestones must go hand in hand with the adoption of metrics that must
be upgraded in time of property transaction or renovation. Those metrics shall act as ‘trigger
points’ and must be adjusted to the respective type of buildings. The metrics must go beyond
energy efficiency, looking at among others; the systemic efficiency impact per technology in
order to achieve economy of scale and promote energy efficiency / renewable energy
integration, the active role of buildings in the energy system (demand-side flexibility), and indoor
environmental quality.
-

Net-zero by 2050:

Buildings must be net-zero carbon by 2050, with intermediate milestones, meaning they are
zero-carbon throughout their entire lifecycle. This shall trigger a revolution in the building
industry, which needs to rethink buildings for optimal performance.
1
A building envelope is the physical separator between the conditioned and unconditioned environment of a building
including the resistance to air, water, heat, light, and noise transfer.

8

-

New energy performance certificates:

A certain number of key indicators must be fully harmonised across Europe. In particular, the
indication of the building performance in CO2 emissions/final energy so to enable a better
engagement by end-users2. The Energy Performance Certificate (EPC) must take into account
a wider range of parameters to estimate the actual energy performance of a building, in
particular management, control and monitoring mechanisms. Finally, the reform of the energy
performance certificate should promote a data-model approach in reference points about their
level of performance.
-

Increase the pressure – measure – support:

The Renovation Wave initiative already defines some important principles, but to reach its
ambitious goals the Commission should increase the pressure. This can include:
o Mandatory CO2 reduction target for the building stock targeting the building stock
with the higher-level long-run renovation potential first (non-residential buildings must
be early mover because of their innovation/cost saving potential).
o In cooperation with industry, develop methodologies and indicators to measure the
potential of digital, thereby delivering trust and accelerating the use of these
technologies.
o Support the deployment of critical technologies to accelerate decarbonisation,
digitisation & electrification: e.g. Building Automation and Control/ Building
Management System (BACS/ BEMS), smart heat pump, solar panel, battery storage.
-

Digital to align the tools:

This requires a data-model approach to the building’s energy performance.
DIGITALEUROPE supports the plans as set out in the Renovation Wave for the integration of
Energy Performance Certificates, Smart Readiness Indicators (SRIs) and Renovation
Passports in the Digital Building Logbooks. Digital should play a key role in aligning the various
tools.
-

Global standards:

Already available data from the Building Management System and the IoT data (sensors and
actuators) need to be documented in the relevant agreed standards. Here are some key
takeaways for determining a common set of protocols, standards and models:
o A link between the many existing databases to build machine readable, unique
relations. We do not need a new monster database by copying data to hold it twice.
o A globally valid solution. The EU can and should take a pioneering position in adopting
rules for the handling of data (rights/ duties) in the different phases.

2

The French EPC (so-called “Diagnostic de Performance Energétique”) will evolve in July 2020 and will no longer be
expressed in primary energy consumption only (calculated in kWh/m2/year) but also in greenhouse gas emissions (expressed
in CO2 kg/m2/year).
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-

Secured investments in digital buildings:

DIGITALEUROPE welcomes the initiative to mark digital buildings projects under the ‘renovate’
flagship and encourages pressure on building-related aspects of each EU country’s national
plans for buildings renovations3.
-

A roadmap for digital technologies in buildings:

This should support or mandate the roll-out of digital design and operating tools with BIM in
digital construction work and renovation work. The roadmap should promote digitisation of
license permits in the EU and identify other digital tools providing added value in terms of
circularity, efficiency and flexibility. The Renovation Wave initiative already defines some
important principles, but to reach its ambitious goals the Commission should increase the
pressure.
-

Promote Digital Twins and Building Information Modelling:

Digital solutions based on ecosystems of Digital Twins will prove key to reaching the green
goals efficiently. Therefore, the EDPB should be complemented promoting Building Information
Modelling (BIM) in public procurement by basing public procurement on the MEAT4.

3
4

Long-term building renovation strategy (LTRS), national energy and climate plans (NECP) and aspects of the EPDB
Most Economically Advantageous Tender
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