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EDSP Workshop
Agenda
Welcome and introductions | 14:20 – 14:35
Project overview | 14:35 – 14:50
Session 1 | 14:50 – 15:30
Emerging findings on the state of play for defence skills
Break-out group activities on the state of play for defence skills
Plenary feedback on the state of play for defence skills
Coffee Break | 15:30 – 16:00
Session 2 | 16:00 – 17:00
Emerging findings on future technologies and anticipated impact on defence skills
Plenary discussion on future technologies and impact on defence skills
Analysing skills supply programmes | 17:00 – 17:15
Conclusion and next steps | 17:15 – 17:30
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EDSP Workshop
Purpose of the workshop and overall project
•

The purpose of this workshop is to elicit stakeholder and expert views on the ongoing research
and seek the EDSP’s views and feedback on forthcoming activities in the project

•

The objective of the project is to draft a common European skills strategy for the defence sector,
based on EDSP input

•

The EDSP represents a cross section of the defence skills stakeholder community. The EDSP’s role
is to provide input into the European skills strategy for the defence sector
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Project Organisation
The project team will be working closely with the EDSP and the Steering Committee

European Defence
Skills Partnership
Defence related skills
consortium

The client, driving the
skills strategy process
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Leading the drafting of the
defence skills strategy

Stakeholders providing input
into the defence skills strategy

Steering
Committee
Independent experts
reviewing project outputs
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Emerging findings on the state of play for
defence skills
Mapping supply and demand relationship dynamics
The defence skills relationship map has the following functions:
•

Represents the relationship dynamics between key supply and demand factors

•

Identifies pathways by which relevant skills are required, generated, sustained, and transferred,
and what factors could hinder the availability of skills

•

Will be used as a frame of reference throughout the project

•

Will be updated, as necessary, during the project
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Defence skills relationship map
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In detail…
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Emerging findings on the state of play for
defence skills
Reflection questions
•

Does this supply-demand map resonate with your understanding of the defence skills market?

•

Where do you perceive the most challenging transition points/bottle necks in the flow of skills to
meet the demand needs?

•

What are the key factors that impact the current landscape of skills in the defence sector on the
supply side (e.g. demographics, training programmes and availability, salaries, other)?
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Emerging findings on future technologies and
anticipated impact on defence skills
New technologies may impact the range of skills needed in the defence industry
1.
2.
3.
4.
5.

Advanced / smart materials
Advanced manufacturing
Artificial intelligence and machine learning (software)
Augmented/virtual reality and human machine interfaces
Quantum technologies (e.g. computing, sensing) and distributed ledger technologies (e.g.
blockchain)
6.
Advanced energy generation, storage and distribution
7.
Nanotechnologies
8.
Biotechnology and synthetic biology
9.
Cyber technologies
10. Embedded sensors and connectivity (e.g. wearables, Internet of Things)
11. Robotics and unmanned systems (hardware)
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Emerging findings on future technologies and
anticipated impact on defence skills
Initial list of skills relevant to ‘new’ technologies
Skills that will need to be developed/adapted to
new technologies

New skills that will be required and are specific to a
particular technology

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
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Data mining, processing & analysis
Sensor design & integration
Machine learning & mathematics
ICT skills
Algorithm design
Software design and engineering
Test and evaluation
Quality assurance
Human-machine integration skills

Manufacture
Design and engineering
Hardware engineering
Decision support and decision management
Control systems
Quantum engineering
Cryptography
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Emerging findings on future technologies and
anticipated impact on defence skills
Discussion questions
•

Are there any skills groups that are missing from either the technology cross-cutting list or the
technology specific list?

•

Which skills groups are likely to be most heavily impacted by the new technologies and how? (in
terms of volume of skills and nature of skills)
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Analysing skills supply programmes
Brainstorming factors that characterise skills programmes
Internal factors
Strengths

Weaknesses

Characteristics of the programme that give it an
advantage over others and the extent to which it achieves
its desired objectives/outcomes

Characteristics of the programme that prevent it from
achieving its desired objectives/outcomes and that
place it at a disadvantage relative to others

External factors
Opportunities

Threats

Elements in the environment that the business or project
could exploit to its advantage

Elements in the environment that could cause trouble
for the business or project
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Analysing skills supply programmes
Discussion questions
•

•

What are the characteristics demonstrated by successful skills development programmes on
company, national, regional or EU levels?

•

Clarity on objectives

•

Leadership support

•

Adequate funding

What are the criteria that you would use to assess if a programme has been successful?
•

13

Please consider examples of programmes with such criteria.
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Conclusions and next steps
Reflections on defence skills strategy objectives
•

Final remarks

•

Survey and interviews

•

Next workshop – 12 July 2018
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THANK YOU!

15

